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Minutes of Library Board Meeting
April 15, 2024 




CALL TO ORDER
President Joneane Parker called the meeting to order at 5:20 pm
Trustees present:  Brenda Diers, Sam Garchik, Brandon Nelson, Joneane Parker, Sherri Smith and David Thebodo.
Trustees absent:  Sharon Flinspach, Ann Gookin and Motier Haskins.
Also present: Director Alecs Schmidt Mickunas and Karen Blakley.

PUBLIC ADDRESS – None

CALL FOR ADDITIONS TO THE AGENDA – No additions to the Agenda.  

APPROVAL OF MINUTES FOR MARCH
Trustee Smith moved to approve the March 18, 2024 minutes as presented.  Trustee Thebodo         seconded the motion.  The motion carried unanimously.

TREASURER’S REPORT 
Trustee Smith reviewed the Statements of Revenue and Expenditures explaining percentages used should be around 75%.  Trustees had questions about miscellaneous revenue and expenditures as well as other contractual services.  Library Director and Office Coordinator will research and report back.  President asked that minutes reflect approximately $15,000.00 was deposited to the General Fund and a check written from the General Fund for the same amount that should have actually gone into and come out of a different fund.  President asked that minutes reflect the Johnson Controls invoice for this month will be paid with CIRF funding not funds from the Library’s General Fund.  
Trustee Smith motioned to accept the Treasurer’s Report with excepted areas – Miscellaneous and Other Contractual Services – to be looked at.  Trustee Diers seconded the motion.  The motion carried unanimously.  

APPROVAL OF BILLS FOR APRIL	
Trustee Garchik moved to approve the bills for April.  Trustee Thebodo seconded the motion.  The motion carried unanimously.
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COMMUNICATIONS – 
Director Schmidt Mickunas shared a patron’s concern regarding use of the Library’s meeting room.  Trustee Nelson verified a written policy is in place.  


REPORT OF DIRECTOR (A copy of the report is attached.)  
Director Schmidt Mickunas highlighted funding news received from County Supervisors.
	
REPORTS OF COMMITTEE  –
a. Report of Personnel Committee
Trustee Parker noted the Library will follow the City’s example for salary adjustments for the next fiscal year.    
b. Report of Building & Grounds Committee
Trustee Thebodo asked Trustees to refer to the Director’s Report.  Projects are being completed, some are on hold, downspouts have been covered.  Director Schmidt Mickunas gave an update on replacing trees.
c. Report of Finance Committee
See Treasurer’s Report 
d. Report of Library Social Worker Committee
No report

UNFINISHED BUSINESS – 
Trustee Garchik asked for an update on Director’s planned paternity leave.  Director Schmidt Mickunas anticipates missing one board meeting but plans to prepare a report and another staff member would attend the meeting in his place.

NEW BUSINESS
a.  Discussion of RAGBRAI in Fairfield on 7-26-24
Trustee Garchik suggested checking with the City for routes into town and where most activities would be centered.  Director Schmidt Mickunas shared the staff suggestion for holding an outdoor book sale.  The Library will also partner with the Convention Center to show a film while cyclists are in town.
b. Discussion of “Building a Culture of Learning with Library Board” Trustee Education
Trustees Parker and Garchik presented an overview of the video and encouraged all trustees to watch.  Trustee Parker asked Director Schmidt Mickunas to set up a tracking system for board trustee education.   
c. Discussion of 2024-2027 Strategic Plan Draft
Director Schmidt Mickunas reviewed draft.  Trustee Garchik asked about an AI component.  Trustee Parker suggested the State Library might have information regarding AI.  Director Schmidt Mickunas would like to add AI and Trustee Education to the plan.  He will meet with the Strategic Planning Committee before the next meeting.  
d. Proposal for Funding Request from FPL Foundation for Fairfield Art Purchase
Director Schmidt Mickunas and Trustee Thebodo presented their proposal to request funding from the Library Foundation to support a local artist each year by purchasing a new piece of art for the Library’s permanent collection.  Trustee Thebodo moved to request a thousand dollars from the Foundation for purchasing a painting.  Trustee Nelson seconded the motion.  The motion passed unanimously.  

ADJOURNMENT
Trustee Garchik moved to adjourn the meeting at 7:03 pm.

Respectfully submitted,   




Sherri Smith 
Secretary Pro Tempore
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6499Access SystemsMonthly contract for IT support1,543.05

6371Alliant EnergyGas expense (last year $945.46)403.24

6371Alliant EnergyElectric expense (last year $999.62)829.89

6499 Bailey Office OutfittersMonthly lease maintenance 3 Sharp copiers106.31

6414 Frontline Print and WebPrinted envelopes and letterhead665.00

6799 Johnson Controls, IncSystem controls upgrade, replacing controllers, hardware installation54,836.00

6373LISCOTelecommunications 4/1/24 to 5/1/2443.38

6310MidWestOne BankSmart Connect, Battery Back up539.85

6499MidWestOne BankSurvey Monkey monthly contract105.93

6506MidWestOne BankLanyards, Badge holders & cards, Refill pages photo album357.98

6508MidWestOne BankMonthly postage9.95

6373NATELTelecommunications 4/1/24 to 5/1/24 (last year $143.63)143.17

6310Plumbco LLCInspect sewer lines, descale cast iron sewer piping, rebuild flushometer for staff bathroom1,632.44

6508Postmaster2 rolls first class stamps136.00

6310 RBAPartition Keeper Bumper38.14

6310TL Cleaning, LLCMonthly cleaning contract1,800.00

Total for General Fund63,190.33

BFairfield Public Library - General FundLibrary Materials 7739159.50

BHyVeeAdult Services Program - Identity Theft Prevention Information Session44.90

Total for Book Sale Fund204.40

FFairfield Public Library - General FundLibrary Materials 773948.18

Total for Foundation Fund48.18

M Baker & Taylor - Adult BooksAdult Books886.95

MBaker & Taylor - Adult EntertainmentAdult DVDs204.97

MBaker & Taylor - Automatically YoursPopular Authors239.28

MBaker & Taylor - Children's BooksChildren's Books520.74

MCacioppo, MichaelTech Support, Time and labor upgrade computers, update consulatation1,092.00

MEBSCO2.36

MFairfield Public Library - General FundLibrary Materials 77391,668.90

MUSA TodayAnnual subscription 5/1/24 to 4/30/25397.60

MWanderer's HaulLibrary Materials73.46

Total for Memorial Fund5,086.26


