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Minutes of Library Board Meeting
July 17, 2023

CALL TO ORDER

Vice President Joe Stever called the meeting to order at 5:15 pm

Trustees present: Joneane Parker, Joe Stever, David Thebobo and Kate Van Pelt. Brandon Nelson was
present via phone.

Trustees absent: Kimberly Broz, Sharon Flinspach, Sam Garchik, and Sherri Smith.

Also present: Director Alecs Schmidt Mickunas, Karen Blakley, Kevin Ihrke and Doug Reinert.

PUBLIC ADDRESS -
a. Keuvin lhrke on behalf of the FPL Foundation
Kevin lhrke of the FPL Foundation Board updated the Trustees on the Foundation’s interest in
partnering with businesses and groups to create a financial literacy program in local schools.
Trustees were supportive of the program and offered suggestions for possible partnerships.

CALL FOR ADDITIONS TO THE AGENDA - No additions to the Agenda.

APPROVAL OF MINUTES FOR JUNE
Trustee Parker moved to approve the June 19, 2023 minutes as presented. Trustee Thebodo seconded the
motion. The motion carried unanimously.

APPROVAL OF BILLS FOR JULY

Trustees asked about the City’s contract with Access Systems. City Administrator confirmed the contract
has been renewed. Director Schmidt Mickunas pointed out the Chem Search invoice is a new vendor.
Their service will dramatically increase the life of pipes in the basement.

Trustee Thebodo moved to approve the bills for July. Trustee Van Pelt seconded the motion. The motion
carried unanimously.
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General Fund

'(5499 Access Systems
'(5371 Alliant Energy
'(5371 Alliant Energy
'(5499 Bailey Office Outfitters
'(5310 Brockw ay

'(5230 Cathy Giberson
'(5499 Chemsearch
'6373 LISCO

'(5240 MidWestOne Bank
'(5502 MidWestOne Bank
'(5506 MidWestOne Bank
'(5508 MidWestOne Bank
'(5373 NATEL

'6499 OCLC

'(5502 OverDrive, Inc.
'(5310 Pierson & Pierson
'(5508 Postmaster

'6506 Quill

r

6499 The Library Corporation
'6310 TL Cleaning, LLC

Booksale Fund
B Fairfield Public Library - General Fund
B HyVee

FPL Foundation
F Baker & Taylor - Mandarino Aw ard
F Baker & Taylor - Mandarino Worn YS

Memorial Fund

Baker & Taylor - Adult Books

Baker & Taylor - Adult Entertainment
Baker & Taylor - Automatically Yours
Baker & Taylor - Children's Books
Bottom Line Health

Demco

EBSCO

Fairfield Public Library - General Fund
MidWestOne

Old House Journal

=T 2 2222222 €

Park Warehouse
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BILLS TO BE APPROVED

Monthly contract for IT support - July 2023

Gas Expense (last year $222.85)

Electricity Expense (last year $778.90)

Monthly lease/maintenance 3 Sharp copiers

Qtly Preventative Maint/Repair Fans & Chiller

Training FPL staff x8 - CPR

Contract Water Treatment Program
Telecommunications July service

ALA Conference Lodging

Library Materials - Art to Go, Musical Instruments Collections
Batteries, Toner Replacement, Chroma Labels
Postage Monthly Service Charge May to June 2023
Telecommunications 7/1/23 to 7/31/23

World Share ILL 7/1/23 to 6/30/24

FY 2023-24 BRIDGES E-book subscription content fee
Parts & Labor

Roll stamps

Copy paper, file folders
Library Solution Softw are Aug 23 - July 24/OCl Hosted Sep 23-Aug
24/Marc Core Oct 23 -Sept 24

Monthly cleaning contract

Total for General Fund

SRP prizes and supplies, YS program supplies, SRP kick off event
SRP - Educational Programs

Total for Booksale Fund

Juvenile Books
Children's Books

Total for Foundation Fund

Adult Books

Adult DVDs

Popular Authors

Children’'s Books

1 year subscription 23 - 24

Shelving unit - video game collection
Subscription - rate adj Bookpage

Library Materials 7739

Restore credit card account 1138642 to $500.00
1 year subscription 23 - 24

Fixit Plus bicycle repair station

Total for Memorial Fund

1,543.05
344.12
265.01
288.02

2,538.12
160.00
408.81

43.07
806.55
1,556.99
84.64
9.95
150.69
1,161.98
2,277.36
95.00
63.00
198.01

18,429.00
1,800.00

$32,223.37

955.45
88.70

$ 1,044.15

38.16
24.37

$ 62.53

862.30
193.00
183.49
650.54
29.95
720.40
13.20
906.85
246.12
28.00
2,273.82

$ 6,107.67



COMMUNICATIONS —

a.

Public Restrooms

Director Schmidt Mickunas shared complaints received about the smell from the public restrooms
in the lobby. Trustees discussed possible improvements. Hopefully an updated HVAC system
will correct any issues.

REPORT OF DIRECTOR (A copy of the report is attached.)

a.

Report from Adult Services Librarian

Trustee Stever noted there were many good things happening at the library. Director Schmidt
Mickunas shared FPL is close to completing half the projects in the strategic plan. Trustees
Stever and Parker mentioned improved coverage and more articles in the local newspaper.
Trustee Stever suggested the Director update the City Council on how to navigate the website,
showing them what is available. Trustee Parker thought the County Supervisors would benefit
from this as well. Director Schmidt Mickunas is looking forward to choosing planters for the
front of the library as we are one of the few city buildings without outdoor plants. Trustees
offered suggestions on help with planting and planning. Director Schmidt Mickunas updated the
Trustees on the part time position currently open and the recently ordered bike repair station.
Joy Craig, Adult Services Librarian shared what she is working on and updated the Trustees on
the Interlibrary Loan program.

Director Schmidt Mickunas spoke about the Youth Services program. He also shared a pie chart
showing the location of FPL users and discussed a plan to create a book bicycle that would take
books to patrons at local community events.

REPORTS OF COMMITTEE

a.

Report of New Officer Committee

Trustee Stever reported three of the four officer positions had been filled for the new fiscal year.
Following discussion among trustees it was decided to table naming officers until next month’s
meeting when more trustees were present.

Report of Finance Committee

Director Schmidt Mickunas reminded Trustees that there are certificates that are maturing and
need attention. Without a Treasurer the board can’t move forward. Trustee Stever advised
interest rates may change through the end of the year and suggested having two signers
temporarily until a Treasurer is named.

OLD BUSINESS

a.

Proposal of Revision to Library Bylaws

b. Recommendations for New Trustee

One Trustee position is open now with two more opening up in October. Trustee Stever
suggested identifying three new trustees now in anticipation of the openings and asked for any
names from Trustees. Trustee Parker confirmed his question; the Mayor approves new Trustees
with suggestions from the Board. Trustees have spoken with possible candidates but asked for
time to confirm. Trustee Nelson is speaking with someone to take his place on the board.
Director Schmidt Mickunas has spoken with the mayor about a possible candidate.

NEW BUSINESS

a.

Discussion of Financial Literacy Initiative
See Public Address.
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b. Hoopla Discussion & Proposal
Director Schmidt Mickunas explained Hoopla is a ‘pay per click’ service offering streaming of
movies, eBooks, eMagazines and books with a library card. The library would have an initial
payment followed by monthly billing for actual use. Trustee Stever clarified what would be
available to patrons. Trustee Thebodo clarified where funds would come from. Trustee Stever
asked if this program would be easier to track usage on than previous programs used by the
library. Director Schmidt Mickunas confirmed it would be. Trustee Parker felt we should be
sensitive and aware of changing options frequently. Trustee Thebodo asked how we would make
the public aware.
Motion by Trustee Thebodo to move forward. Trustee Parker seconded the motion. The motion
carried unanimously.

ADJOURNMENT
Trustee Van Pelt motioned to adjourn. Meeting adjourned at 6:24 p.m.

Respectfully submitted,

Kate Van Pelt
Secretary Pro-Tem
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